
Translating ideas, value, and impact into 
messaging and tools that propel change. 
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Select clients and  
collaborators

Social Impact & Education

Ann & Robert H. Lurie Children’s Hospital
Apna Ghar
Carole Robertson Center for Learning
Conlon Public Strategies
Documentary Producers Alliance
Environmental Law and Policy Center
Illinois Birth Justice
Ivory Coast Mothers and Children
Kartemquin Films
Landmarks Preservation Council of Illinois 
Manaaki Foundation
Marc & Jeanne Malnati Family Foundation
Mayan Health Initiative 
Millennia Consulting
MOMENTA Dance Company
Monumental Scholars D.C.
The New Coast Foundation
Northside Catholic Academy
Northwest Side Housing Center
Northwestern University 
One Earth Film Festival
RefuSHE (formerly Heshima Kenya) 
Rust Belt Rising
Studio Watershed
VOCEL

Built Environment

BSA LifeStructures 
Bulley & Andrews
Carylon Corporation
CA Ventures 
DENCO Construction 
Dynamic Technology Group
Eckenhoff Saunders Architects 
Electrum Partners
FGM Architects and Engineers 
GreatStreet Realty Partners
Harlem Irving Properties
Integrated Facilities Solutions
JPS Interests 
OKW Architects
Nove International
Pepper Construction 
Perkins+Will 
Quercus Consulting
SUMAC
Tartan Realty Group
Unified Works

Other Markets

The Flats at Illinois State University
Hyatt Place Normal, Illinois
Meatheads Burgers & Fries
One Uptown on the Circle
Original House of Pancakes
Pomona Beverage

Services

Narrative and visual storytelling
Brand strategy and positioning
Marketing collateral design and deployment
Donor and investor communications
Visual identity and guidelines
Data visualization
Event branding and marketing
Pursuit strategy and development
Creative project management
Customized skills training bootcamps
SquareSpace website design

Rose Elizabeth Sweeney





Center for Childhood Resilience
Proposed messaging and audience segments  
MARCH 23 DRAFT

What does this look like?

With a special focus on 
underserved populations, we lead 
dialogue, hold trainings, provide 
counsel, and conduct research to 
promote resilience among children. 
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Meeting families  
where they are.

And yet, outside of formal daycare, parents who want early learning 
opportunities for their children ages zero to three (when brain 
development is most critical) don’t have access. The Child Parent 
Academy was designed in response to this need. We partner with 
schools and community-based organizations in under-resourced 
communities to coach caregivers to become exemplary teachers during 
the critical early years so their children start school ready on day one.

Only 22 percent of children in Chicago  
enter kindergarten on track to learn.1

For parents:
a community  
and confidence.

93% of parents say their knowledge  
of child development increased.

83% of parents say they now have  
more support from other parents.

Tereza participates in the Child Parent Academy  
with her twin daughters Afnan and Bayan (age 4).

44.8%
percent of children ages 0-5 in the 
communities we serve live below the 
federal poverty level,2 compared to 
31.1% for the city as a whole.3

In 2018, the Child Parent Academy grew to eight sites in 
some of our city’s most under-resourced neighborhoods.

New for 2018
Returning

1. Belmont Cragin
2. Austin
3. Humboldt Park
4. West Town
5. New City
6. Washington Park
7. Woodlawn
8. Auburn Gresham

1. Illinois State Board of Education. The Kindergarten Individual Development Survey (2018).
2. For 2018, the Federal Poverty Level is an annual household income of $24,755 for a family of four.
3. Heartland Alliance. Report on Illinois Poverty (2017). 

WHERE WE WORK

At the conclusion of the 
10-month program:

98
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Parent profile?

VOCEL's mission is to help ensure every child has the foundation 
to learn, grow, and lead. In this year of extraordinary challenges, 
we are proud to have continued this work without interruption. 
Together with your support, we are meeting families where they are 
with a relentless focus on providing parents with the support they 
need to be their children's first and best teachers. 

Below are ways we've expanded our programming and adapted our 
service delivery to help make all families’ days a little easier, a little 
more joyful, and to help their children learn as much as possible. 

“

Respond. Adapt. Grow.

Adapted Programming: Our core 
program, the Child Parent Academy, 
shifted to a virtual model with Brain 
Bags being delivered with supplies 
for live streaming sessions.

Rapid Response: Through the 
Brighter Today Family Fund, we 
mobilized to help meet families' most 
basic needs, including deliveries of 
essentials like diapers, food, cleaning 
supplies, and medicine. 

New Partnerships: With the Lavin 
Family Foundation’s #FeedItForward 
initiative, we established partner-
ships with eight local restaurants to 
provide 11,000 free meals to VOCEL 
families. 

Micro-grants: We know many VOCEL 
families are facing extreme financial 
hardship. We are providing micro-
grants to help with expenses like rent, 
groceries, and unexpected medical 
costs.

VOCEL at home/en casa: We 
launched a virtual platform to pro-
vide the broader community with 
simple at-home activities and  guid-
ance to build children’s brains while 
strengthening relationships.

I am strong. I am 
growing. I wake up 
every day and am the 
best parent I can be.  
I lead with love."
V O C E L  P A R E N T

Auburn Gresham
Scott Joplin Elementary

South Shore
Bouchet International

West Lawn
Mariano Azuela Elementary*

Chicago Lawn
Marquette School of Excellence

West Eldson
Louis Pasteur Elementary

Gage Park
Rachel Carson Elementary

New City/Back of the Yards
Richard J. Daley Academy
Robert Fulton Elementary

Bronzeville
Bronzeville Classical*

Archer Heights/Garfield Ridge
Richard Edwards Elementary

Brighton Park
James Shields Elementary*

Pilsen
Irma C. Ruiz Elementary* 

Chinatown/South Loop
National Teachers Academy 

North Lawndale
Herzl School of Excellence*

West Humboldt Park/Humboldt Park
Alfred Nobel Elementary
Piccolo Elementary Specialty School

Austin
VOCEL Offices at New Moms

West Town
De Diego Community Academy

Belmont Cragin
Belmont-Cragin Elementary*

Portage Park
The Chicago Academy

*new partner for 2020-21 school year

E A R L Y  E X P R E S S I O N S  2 0 2 0

Reaching more of Chicago than ever before. 
For the 2020-21 school year, we've scaled our programs to 20 cohorts 
across 17 neighborhoods in Chicago. This expansion has focused on 
communities that are limited in quality early childhood programming 
that meet the needs of both parents and children.

2020-21 VOCEL Cohorts

THE CHILD  PARENT ACAD EMY
VOCEL’s nationally recognized Child Parent Academy 
is a free preschool-readiness and parent support 
program. Grounded in research and powered by our 
passion for teaching, our language- and play-focused 
approach goes beyond the ABCs and 123s to impact 
every child we can in every way we can. 

Early learning pays dividends over 
the course of a lifetime, so we're 
making it available to as many 
Chicago families as possible.

E A R L Y  E X P R E S S I O N S  2 0 2 0

VOCEL Board of Directors

VOCEL Auxiliary Board

LEA D ER SHIP

Barbara Koren 
The Edwards Consulting 
Group  
Chairman

Jonathon Fellows 
DiMeo Schneider & 
Associates  
Treasurer

Louis Hellebusch 
GEM Realty Capital, Inc. 
Vice Chair

Phyllis Lee 
Manifold Group 
Secretary

MEMB ER S

Amy Cahill 
Non-profit Founder, More 
Than Milk 

Ian Coelho, M.D. 
Northwest Community 
Healthcare 

Char Damron 
Damron Associates 

Stacey Gillett 
Bloomberg Philanthropies 

Lindy Hirschsohn 
The Boston Consulting 
Group, Alumna Partner 

Kathie Kolodgy 
Maloney, McHugh, & 
Kolodgy, Ltd. 

Lisa Kueng 
Invesco 

Jordan Lanfair 
Golden Apple

Ellen Morgan 
Northwestern University 
Pritzker School of Law 
Former Dean of 
Academics

Kelly Powers 
VOCEL 

Nick Scodro 
RBN Insurance Services

Aminah Wyatt-Jones 
Illinois Action for Children

LEA D ER SHIP

Valerie Pokladowski 
Lincoln Park Preschool & 
Kindergarten  
Interim President

Emily Shores 
Chicago Public Schools 
Recruitment Chair

Joe Tereba 
RSM US  
Events Co-Chair

Maddie Wittkowske 
Baird 
Events Co-Chair

MEMB ER S

Jessica Bohorquez 
Constellation Brands 

Ravae Duhaney 
Chicago Jesuit Academy

Connor Murphy 
The Boston Consulting 
Group

Shamini Nair 
Novantas 

Jennifer Rotter 
University of Michigan

Matthew Rubin 
Discover Financial 
Services 

Kendall Shearer 
Rightpoint 

Haley Swanson 
PwC 

Mary Yang 
The Boston Consulting 
Group

Being a stay-at-home 
mom can be fulfilling, 
but it can also be 
lonely. At VOCEL, I've 
found a community 
of people, a support 
system."
V O C E L  P A R E N T







Strategy Target and support 
growth-stage 
organizations that are 
bringing distinctive 
approaches to tackling 
poverty in Chicago with 
promising results.

An infusion of support to 
catalyze vertical growth 
and help position these 
organizations to be 
“investment ready.”

+ Funding
+ Access to Networks
+ Expert Coaching
+ Knowledge Sharing
+ Peer Network

outputs Organizations are 
better positioned to 
attract a wider network 
and deepen impact.

Three years’ progress 
on investment 
readiness goals.

+ Offers high-impact program 
model

+ Demonstrates organizational 
health and effectiveness

+ Exhibits financial sustainability
+ Shows potential to scale

Outcomes Stronger, healthier 
organizations bringing 
increased opportunities 
to Chicago.

Organizations ultimately 
have the financial 
support, partnerships, 
and recognition to 
deliver more effective 
programs. 

+ More people are served
+ Quality of service is stronger
+ Positive impact is greater
+ Program successes and 

lessons learned are shared

More people are leading 
healthy, safe, and 
economically productive 
lives.

IMPACT A more vibrant 
Chicago.

Chicagoans have increased 
access to experiences and 
support that provide pathways 
out of poverty.

What this looks likeGoal In ActionOur Theory of Change

We support growth-stage organizations 
whose work focuses on one or more of 
five interconnected impact areas where 
poverty is most visible and where we 
believe interventions can have a profound 
impact on one’s ability to achieve 
economic mobility:

Funding Priorities

Housing
Wellbeing
Education

Community mobilization
Economic development
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NCF is dedicated to accelerating 
the most promising emerging 
organizations working to alleviate 
poverty in Chicago. Our theory of 
change describes the long-term 
impact of our work to strengthen 
our grantees’ potential to extend 
social impact and attract a wider 
network of support.

© 2017 New Coast Foundation



VOCEL’s distinct approach to early childhood education for 
at-risk children and parent coaching has strong potential to 
disrupt the status quo in Chicago and beyond.

Context 
Early childhood education drives success in 
school and life. Research by Nobel Laureate 
James Heckman shows that investing in 
early childhood education for at-risk children 
can deliver a 13 percent ROI in reducing 
social costs, such as poor health, dropout 
rates, and crime.* 

ACHIEVEMENT GAP. 80 percent of a child’s 
brain is developed by age three. By that 
time, children from disadvantaged families 
will have heard 30 million fewer words 
than their more affluent peers. In Chicago, 
50 percent of five-year-olds are not 
kindergarten ready.

LACK OF INNOVATION. Teachers often lack 
the coaching, capacity support, tools, and 
autonomy to better implement and improve 
on teaching strategies. 

ACCESS. In Chicago, low-income families 
often struggle to find quality early 
childhood education programs. There 
is only one preschool seat for every 2.5 
children in the Austin neighborhood.

Why VOCEL
We are confident in VOCEL’s potential 
to become a national leader in its field. 
Founded by two Teach for America 
alums, VOCEL’s model was shaped by 
their experiences coaching teachers 
in early learning programs throughout 
Chicago. 

Unlike other early education programs that 
often apply tactics in a piecemeal fashion, 
VOCEL employs multiple evidence-based 
strategies simultaneously. Teaching is 
complimented with new technologies 
to track outcomes, while programming 
targets the zero-to-three achievement 
gap and empowers parents to be more 
invested in their children’s development.

VOCEL has been intentional about 
program design and evaluation and 
establishing a stable and robust financial 
position. Its data-driven culture, together 
with outreach, has garnered strong buy-in 
from community stakeholders and early 
education experts.

Investment  
Snapshot

Year 1 :  2018

Year Founded 

2013
Leadership

Kelly Lambrinatos 
Co-Founder &  
Executive Director

Grantee

Viewing Our Children  
as Emerging Leaders
VOCEL.org

Impact Area

Education
Neighborhoods Served

Austin, Belmont-Cragin, 
West Humboldt Park
Grantee Since

2018

Change begins with possibility.

*For more information on Heckman’s work 
and the value in investing in early childhood 
education, visit HeckmanEquation.org.

Co-Investor

— DRAFT — 

Five years after its founding, 
VOCEL is at a pivotal juncture 
and is poised to scale. NCF’s 
investment focuses on building 
capacity to support expansion. 

1 .  high-impact Program model
VOCEL offers two programs. The Early 
Learning Center (ELC) is a year-round 
preschool serving children aged 15 
months to five years. The Child Parent 
Academy (CPA) is a ten-month multi-
generational early learning accelerator 
for caregivers and their children aged 
four months to five years that is hosted at 
partner elementary schools.

Both programs show significant promise: 
in the ELC, 95 percent of students 
graduate kindergarten-ready. In the CPA, 
89 percent of caregivers shared they had 
more support and 100 percent said their 
knowledge of their child’s language and 
emotional development needs increased. 
VOCEL also gathers data from wearable 
technology that measures how many 
words students hear and vocalize, as well 
as the number of exchanges they have 
with adults. The team uses real-time 
feedback to adjust its approach. 

YEAR 1 GOALS. VOCEL is working to increase 
enrollment in the ELC by 30 percent and 
intends to expand the CPA to six new sites, 
increasing participation by 80 percent. 
Hiring four new staff will build capacity in 
both programs. It is also working to share 
best practices with others in the field. 

2.  Organizational effectiveness  
and Leadership
The executive director has the expertise and 
vision to reach more children and parents in 
meaningful and effective ways. The board is 
very active and committed to scaling.

YEAR 1 GOALS. VOCEL aims to strengthen 
employee sourcing, develop more 
comprehensive employee policies and 
procedures, and establish a long-term 
succession plan for executive leadership. 

3.  Financial Sustainability
VOCEL has paced its growth to its revenue 
goals, which have doubled annually 
since 2014. There is strong potential to 
create earned income revenue. Individual 
and foundation support is reliable and 
comprises multi-year and recurring 
contributions. Its 2017 anchor fundraising 
event raised $300,000. 

YEAR 1 GOALS. VOCEL plans to increase 
its revenue by 37 percent in 2018 
through a robust development strategy 
led by an incoming development director. 
It is working to mitigate future risk by 
establishing an operating reserve fund. 

4.  Potential to Scale
The ELC is a premier early-learning program 
designed exclusively for the particular needs 
of at-risk students. It is also a lab for testing 
and refining strategies. VOCEL adapts what 
works in the ELC for its CPA, which is low-
cost and can scale easily to new sites. 

YEAR 1 GOALS. Responding to market 
demand, VOCEL aims to establish six new 
school and community partnerships for the 
CPA and execute a three-year strategic plan 
that will explore the feasibility of creating a 
revenue model for the program. 

VOCEL Year 1 Readiness Investment

NCF Value-Add as of Q1 2018 
▸ Provide ongoing thought leadership 
on development strategy, employee 
sourcing, and board development.

▸ Guidance on advanced performance 
measurement systems. 

▸ Advise on creating an operating 
reserve and earned income revenue 
feasibility study.

▸ Recommend strategic planning 
consultants to facilitate three-year 
growth strategy. 

▸ Facilitate introductions to new funders 
and share network opportunities. 

Investment

Total Investment: $300,000
Disbursements as of March 2018

Revenue in millions 
VOCEL’s fiscal year runs August through September

Performance
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NCF Grant  
to Date 

$25,000

Co-investor  
Grant to Date 

$25,000
Future 

Disbursements 
through 2021 

$250,000

Learn More

NCF’s approach focuses on helping 
promising emerging organizations make 
vertical strides on four measures of 
Investment Readiness, thereby maximizing 
their potential to attract a wider network of 
support and generate greater social impact. 
Learn more at NewCoastFoundation.org.

i









KENYA

SOMALIA
DEMOCRATIC
REPUBLIC OF

CONGO

SUDAN
ETHOPIA

BURUNDI

RWANDA Heshima Kenya
NAIROBI

137
55

12
6

9

2 179

WHAT IS THEIR EXPERIENCE OF SEXUAL & GENDER-BASED VIOLENCE?

SGBV BY COUNTRY OF ORIGIN 
Somalia: 22% of our young women from Somalia report incidents of SGBV. 
This number is believed to be the most underreported as Somali women  
face extreme risks for reporting.

DRC: 61% of all young Congolese women served report incidents of SGBV.

Ethiopia: 71% of all young Ethopian women served report incidents of SGBV.

Rwanda: 88% of all young Rwandan women served report incidents of SGBV.

Kenya, Burundi, Sudan: 92% of all young women served from these countries 
report incidents of SGBV

Report experiencing 
incidents of SGBV; this 
percentage is believed 
to be closer to 80% 
as most do not report 
these incidents. 

60% 20%
Have 
experienced 
forced 
marriage.

NEARLY

ONE OUT  
OF FOUR
Have children, 
typically due  
to rape.

WHERE DO THE 400 YOUNG WOMEN  
AND CHILDREN WE’VE SERVED COME FROM?

How Did They Get to Nairobi and Heshima Kenya?

60%
Traveled by 
truck, a means 
of travel that 
increases the 
likelihood of  
sexual assault  
by four times.

50%
Fled their 
countries with 
a neighbor or 
distant relative.

50%
Fled their 
countries by 
themselves.

10%
Lived in a 
refugee camp 
anywhere from 
one month to 
two years prior 
to coming to 
Heshima Kenya.

3 HOST 
FAMILIES
On average, 
each young 
woman lived 
and worked as 
house help with 
three families 
prior to Heshima 
Kenya. 

70%
were illiterate 
and had little 
to no schooling 
prior to entering 
Heshima Kenya. 

believed to be  
underreported

heshima, n. (Swahili). 
respect; honor; dignity

heshimakenya.org

Kenya Operations 
PO Box 63192-00619 
Nairobi, Kenya
+254 731 769 094

US Headquarters
PO Box 408077
Chicago, Illinois 60640
+1 (773) 654 1180

Our Vision: The children and youth Heshima Kenya 
serves today become tomorrow’s advocates creating 
social change, individually and collectively.

Heshima Kenya specializes in identifying and 
protecting unaccompanied and separated refugee 
children and youth, especially girls, young women  
and their children living in Nairobi, Kenya. Our  
shelter, education and community outreach  
services, coupled with local resources and the  
refugee community, empower this population to  
live healthy lives.
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OUR VISION

A future where every person, regardless of  
gender or origin, can live free from violence.

OUR PURPOSE

Disrupt the cycle of gender violence within families, 
among communities, and across the structures that 

impact the experience of survivors.

OUR NETWORK

When you are home, you are safe, nourished, and 
surrounded by people who understand you, believe 
in your future, and will f ight with you to get there. 

This is Apna Ghar.

We’ve been thoughtfully  
responding to gaps in services 
for underserved populations 

for more than 30 years.

WHAT OUR NAME STANDS FOR

We welcome everyone, especially 
those from under-served populations, 
particularly immigrants and refugees.

WHO WE SERVE

OUR TEAM

Unwavering
Informed 
Impactful

OUR SERVICES

Individualized
Comprehensive

Empowering

OUR APPROACH

Survivor centered 
Evidence based 

Culturally competent

Gender  
violence is  
a human  

rights issue.
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SOLUTIONS-FOCUSED 
STRATEGY

UNIQUE 
VALUE 
PROPOSITION

Apna Ghar is a human rights organization 
working to end gender violence with a

evidence-based approach that is responsive
to the unique barriers experienced by

survivors from underserved populations.

GROWTH MINDSET

Advocacy
inform policies 

and laws

Direct 
Services

involve the  
whole family

Outreach
engage the 
community  

and partners

APNA GHAR BRAND BRIEF  •  V2 .0  OCTOBER 3 ,  2019





Every year Chicago’s vibrant culinary community joins with human rights advocates, 
civic and corporate leaders, and friends to support Apna Ghar’s mission to realize a 
world without gender violence. This annual celebration features special menus from 
the city’s top chefs, inspirational stories, music, and dancing. In honor of our 30th year, 
the 2020 gala will welcome 400+ guests to toast all we’ve accomplished thus far and 
ignite our vision for the future.

EMPOWER. ENGAGE. ELEVATE.

WHAT

Apna Ghar’s 2020 
Annual Gala
CELEBRATING 30 YEARS  
OF REALIZING GENDER 
JUSTICE

WHEN

Saturday 
May 2, 2020
VENUE WEST 
221 NORTH PSAULINA 
CHICAGO, ILLINOIS

WHO

Noted Chefs 
and Culinary 
Influencers
WITH 400+ ADVOCATES, 
SUPPORTERS & FRIENDS

Keynote Speakers  
& Noted Guests
Muhammad Yunus
Gloria Steinem
Barack Obama
Shabana Azmi
Mrinalini Chakraborty
Nandita Das
Chita Banerjee Divakaruni
Hina Jilani

Fawzia Mirza
Ann (Anindita Mukherjee) 
Rep. Jan Schakowsky
Ravi Baichwal

Corporate Sponsors
BMO Harris Bank,  
Ash and Kate Luthra of 
LSL Industries, Allstate, 
PepsiCo, Byline Bank, 

Motorola, Club of Indian 
Women, Morgan Stanley

Individual Sponsors 
Nisha Begwani, Rambha 
Radhakrishnan, Madhavan 
and Teresa Nayar, Darsh 
and Usha Wasan, Rohit 
Gupta and Shalini Verma, 
Ashutosh and Sudha 

Gupta (ASG Foundation), 
Dipankar Mukhopadhyay, 
Prem and Umesh Sharma

Featured Chefs
Art Smith, Hiran Patel, 
Gale Gand, Uzma Sharif, 
Suvir Saran, Suzy Singh, 
Beverly Kim, Alpana Singh, 
Colleen Taylor Sen

PREVIOUS GALA HIGHLIGHTS

2020 SPONSORSHIP OPPORTUNITIES / Contact Uneza Akhtar at (773) 883 4663 or UAkhtar@ApnaGhar.org.

APPROACH
How we work

IMPACT
The change we  
see in the world

COMMUNITY
Who we serve

PURPOSE
What we do

BELIEFS
Why we must See new cultural

norms taking root.

WE BELIEVE

Each survivor’s experience 
of trauma is unique, as is

their journey toward healing
and empowerment. 

WE BELIEVE

Every person has the 
right to safety, stability,

and self-sufficiency. 
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